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Location, Other...
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Scenario
Short text describing the activity.

What is the customers' goal / need?

Challenges / opp.

Special challenges and opportunities.

Need / Insentive

Scenario, anticipation and motivation

Scenario Additional information Opportunities
Short text introducing the scenario and focusing on it's most - Important external events affecting the scenario.
important aspects - the reason it is included in the research.

- Describe the anticipation and motivation behind the

participant's actions and thoughts.

This scenario is chosen because it represents a certain
opportunity...

Areas of interest
Red markers highlight the areas of the scenario
where a service can create value.

Arrow indicating parts of the Scenario repeating itself

Activity Activity One Activity Three Activity Four Activity Five Activity Six Activity Seven
Divide the scenario into
activities.
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the actions being performed
in this activity.

- The indented boxes
represent the operations
making up the action.

- list...
- list...

- list...
- list...

e s

- list...
- list...

Output

What is the tangible result of this
activity.
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model:

Scenario Analysis

Person: Jane Roland, Hiker, 28

Seattle, member of Seattle Hikers

Club

Original model by Kristin Halvorsen Objectware AS and Helge Tenng Screenplay
www.objectware.no / www.180360720.no

Activity
Divide the scenario into
activities.

Actions and
operations

- The main blocks represent
the actions being performed
in this activity.

- The indented boxes

represent the operations
making up the action.

Comment(s)

Scenario, anticipation and motivation

Scenario

Jane is a part of the Seattle Hikers planning committee,
organizing a two week trip in the Canadian Rockies this
summer (in 8 months time). She is responsible for
recommending the right equipment to the group and bulk
ordering it for great offers. So her focus is on both good
advice, and good prizes.

Additional information

responsible for a hiking trip.

Gathering information and Setting up list of

recommendations

Sending recommendations to

Purchasing equipment
group and receiving orders.

inspiration

Gathering information on trip - Set up list of products and

- Sending equipment list to

gather prices group. mail account
Visit retailers - Create list Helping people with questions Creates list
and recommendations.
- Ask for help and advice regardin - Contacts retailer for deals. - Gathering questions, forwarding - Sorts list

trip, weather, climate and
equipment.

- Cross check retailers offers.

them to retailers for expertise
- Set of biddingwar? :0)

answers.

- Ask for additional expertise
advice and information

- Decide on the best deals and ad

- replying and checking for answer
them to the list.

relevance.

- checks for final deals.

Get an overview - cross check list with experts

- receiving orders via e-mail.
and online expertise

Sends purchase orders to
retailer

Going through all the expertise
advice and gathering a perspective
on the situation.

- Send list to participants

- Edit recommendations for
participants individually.
- Send as e-mail. l

- Uncertain if this output is
tangible.

- Is this process more
collaborative?

- Jane is a seasoned organizer, but this is the first time she is

Gathers all the orders from e-

Opportunities

- The scenario represents a "group purchase" opportunity.
- How do we accommodate both planning and trip?

Areas of interest

Red markers highlight the areas of the scenario
where a service can create value.

repeating itself

Final preparations After the trip

Reflection and sharing memories

- Checking that everyone has - Hiking Going through all the images
gotten everything on their list, - Camping
and not missing anything. - Cooking
- Hunting
- Scenery
- Calling ) .II‘PSt - Uploading image
- Cross checking lists ° 're‘,’ - Sorting
- Cross checking cross checked - Setting up Camp - Publishing
list - Spread the word

Discovering something is

- Learning
missing

Meeting up for a drink

- Calling someone else to see if
they can have the stuff missing
and can bring it instead.

- Sharing stories

- Sharing images

- Laughing

- Planning the next trip

- To what extent can this
expereince be longer lasting and
digital?
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